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2010.
Establishment. Registered at CSO

2011.
Launch with Google

2012.
G-Day Ethiopia
Innovation Africa Digital 
Summit

2013.
Re-Established at Ministry of Trade

Launched MinE
Annual  Diaspora Dialogue Forums

2014.
Internet at 10 High 
Schools

2015.
Quarterly PPP Forums

Ethio ICT Village Promotion

2016.
Hardware Roadmap, Software, 
Service Studies 
ICTET Ventures

2017.
Inaugural ICT EXPO
40 Million USD in Exports from sector

2018.
80 + companies are members 
with 3000+ addresses in the 
mailing list

2019-
.
Sector specific working groups
150 Million USD in Exports

2EXPOSE ENGAGE ENABLE
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Landscape ( Hubs, Industry Associations, Public Sector, Angel Investors/VCs/PEs, Universities,
Private Sector Companies, Individuals/Professionals, Incubators/Accelerators, Platform/Infra, 
Regulator)

University Incubation Centers

Desired Outcome: A working Startup Alliance
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Some positive outcomes

• Diaspora Dialogue
• Sector Employment
• VISP Launch
• Local language support
• Prioritization of sector
• Some tech adoption policies
• e-commerce/fintech draft law
• Database of companies
• Ethio Tel regular private sector 

meeting

Startup related Some achievements

• CoC
• Pre-installs
• AI- intro and enablement/ Digital 

Assistant
• App competitions

• Africa related Tech Events 
• HS Code Study

• Exports
• Local Procurement and EIR
• Value Addition Study
• eWaste
• Hardware Roadmap 
• Some Investments
• Local hosting
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Example: Tech Sector Contribution 

The Mobile Industry is contributing 8.6% ($144 Billion) to Africa's GDP 
and is expected to grow to 9.1% ($185 Billion) by 2023. 
Source: GSMA

Ethio Tel Revenue 36.3B Birr ~ 1.25 B USD is approx. 
1.55 % GDP
Source: Ethio Telecom

Not Negligible!



8

Landscape- Investment 



Tech Investment Destination in Africa

Activity in Fintech, Agri Tech, AI & Robotics, Health, ecommerce, blockchain, Ed Tech, Media & Leisure, logistics  etc.

Ethiopia tech & startup funding in 2018



Disclosed Tech Investment Breakdown

Additional recently 
announced investments 
(2019)

• Orbit Health  (Savanah 
Fund)

• BeBlocky (Baobab 
Network)



Good for 
Economy

(100K diaspora on average saving 10K USD)= 1B USD Saved

1.9B ETB 

Invest 
(ETB)

Buy House 
(ETB)

Pay school/ 
Medical etc.

Jan | Feb| M
ar |…

..............................| D
ec

Savers get access to birr loan backed by USD 
saving of 1.9B ETB @ 5% interest

This  1.9 B ETB can be used to invest on startups
for those who want to invest passively

If 1B USD saved at 2-3% interest (Time Deposit),
It is like accessing a concessional loan for govt. 

At year end @2% interest savers 
gain 1B* 0.02= 20M USD

1B USD is ~ 28B ETB today

At current trend of 5-10% birr depreciation/ year
1B USD will be worth ~ 30B ETB  end of year

Assume they invest and lose all 1.9B ETB, they 
will need to pay back 1.9B X1.05~ 2B ETB

Worst case, After paying 2B ETB loan, still savers have 28B ETB same as beginning of year (No birr loss) 

1B USD can be used by gov.
for infra, invstmt, medicine etc.

They can even keep the money borrowed in saving accounts
And earn 7% interest and banks can lend it at 8+%

Savings to Investment 



1B USD Savings can be like accessing concessional loans for gov.

Economy/ Businesses/ Startups get financing and investment

Risk averse savers can at the very least maintain their starting ETB amount 

• The USD can be invested on infrastructure, made available for manufacturers/exporters, businesses

• With various kind of incentives savers can be encouraged to invest in birr locally from their savings

• Potentially much more if they succeed in their investment from the 1.9 B ETB or if they even save that loan in a savings 
account at commercial banks, they stand to gain some more percentage points. 

1.

2. • They can gain up to 20M USD (Aggregate) in the example used here

3.
• Worthy Risk taking culture can be encouraged

• A pipeline of investment ready startups can be presented to these savers for consideration via appropriate channels

The MODEL IS A WIN-WIN-WIN and with Modification can be expanded to other kind of investors/businesses beside  
diaspora
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Due Mention

We need Maker Spaces!
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Due mention from Solve IT competition

• Hydro Culture- your own kitchen 
farm

• Linepath- Sower Machine
• Soil Moisture Content
• Solem- Soil Fertility Checking 

Tool
• Siacom- 6 in 1 Combine Agro 

Machine

Emerging Tech Health Tech

• 3D Printer
• G-Simulator- Game Station
• Social Media Account Verification 

and Fake content Reporting/Insight
• Language learning tool
• Smart Home
• X-Fire- Fire Detector device- Low cost

• Yegna- To Reduce Maternal & 
Fetal Mortality

• App for Visually Impaired
• Enat Alem- Postpartum 

hemorrhage
• Hope- Solving the queue/ time 

problem at Univ Cafes
• iTalk- Glove that talks making 

deaf people part of the 
community

• Vox- Low cost hearing aid device
• PMS- Vital signs monitoring 
• Haqila Leuko Test- Intelligent 

system to test Leukemia
• Tor- Malaria Detector machine

Agro Tech



Outline

15

• ICTET working groups changes
• Stakeholders: Innovation and Technology Landscape
• Previous outcomes (via engagement)
• Sector Contribution and Investment 
• Macro trends and other data
• Practices, Opportunities, & Challenges
• Suggestion on ways forward



Macro trends + other data

ICTET Jobs Data:
• More than 10,000 jobs created by 

member companies (roughly split half 
between hardware and software + 
service areas).   Shift  → Service

JCC Plans (2020-2025):



Macro trends + other data

Source: NBE

Investment FY 17-18
Gov. Investment : 340 bn Birr
Domestic Private Sector: 378 bn Birr



Macro trends + other data
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Practices

Interaction

• More effective convening needed
• More Focus/ Be Less Easily Distracted 
• Create more connection b/n Academia, Private Sector, Government, Social
• Operate more based on complementarity. Less on substitution-al basis

Resources & 
Operational

• Thinly Spread
• Be more open 
• Not fully funded
• Operating with skills gap

Missing

• Not widely/well understood/ internalized components: Commercializing,  Prototyping, Agile 
development, Project Management, Biz Models and Market Analysis

• Lack of documentation and accessibility of efforts (video, audio, decks etc.)
• PR
• Failing quickly (Fail and learn). In tech sector Badge of Honor OR Badge of Shame?
• Entrepreneurial tilt/ Changing problems into opportunities
• Data
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Opportunities and Challenges

1) Cluster/Community (Community + 
Infrastructure)
2) VOIP
3) Payment Gateway
4) CLIP Framework/ IT PARK
5) Project Finance
6) Assist in acquiring certifications
7) Experimentation spaces
8) Cost and availability of Infra 
9) Law Banking Penetration & Cash is 
King
10) Digital Tax Receipts 

Challenges/ Other InputsOpportunities Labor and Market

1) Contract Manufacturing
2) Export Market Development (Follow 

Ethiopian Airlines?)
3) Regulatory Alignment
4) eTransactions Law
5) Ethiopia National Dataset
6) Software Licensing mechanisms
7) Organizing Tradeshows
8) JV Incentives
9) Matching Fund
10) Startup Legislation
11) BPO

1) Large working population/ will 
continue to grow for a while

2) AfCFTA
3) Median age around 18/ Tech 

friendly
4) Big and growing Market
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BPO



Heat map for outsourced application development
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BPO
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• Creating a Climate for Innovation
• Linking Incentives to Performance

“Some policies and incentives influence all businesses equally. Others affect startups
and incumbents quite differently. 

A country that understands its economic profile, and designs the
strategy to suit that profile, raises the odds of success.”
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“ Innovation that addresses customer priorities has become a more important driver 
of economic growth for all countries, emerging and mature. ”

“ Capitalizing on innovation on a sustained basis is quite difficult, because success 
breeds imitation by companies and by countries. ”



A partners framework- Components

Public- Private
• Gate Procedure to resolve issues- Avoid repeat work!
• Focus on principles  
• Most institutions are not born digital in Ethiopia- Be deliberate to have sustainable impact
• Long term country agenda still needed
• Apply tech in a job creating manner

Skilled
“Translators”

• Navigate language, cultures, priorities, ambitions across tech/policy making; Between Tech 
Firms, Academia & State

Convene

• Learn from each other. Nobody knows everything.
• Meet at Regularly Scheduled intervals. Good habits are important. Upcoming Events
• Focus on Startups is Good. However, existing companies need attention too.
• Bet on the youth.



Gate procedure Steps 

What

Private sector 
raise Issues 
with ICT-ET 
and MInT

How
By Using 

template, Online 
and Email

Who Private 
Sector 

Result
Issue 

Accepte
d

Finish No

Gate 0

ICT-ET Presents 
the Issue to 

MInT Minister

Ye
s

Gate 1

PowerPoint

ICT-ET , MInT & 
PC

Solution 
Found 

Yes

Gate 2 Gate 3 Gate 4

ICT-ET and MInT
discuss with 

Regulatory Alignment 
Committee

N
o

PowerPoint 
Action plan 

ICT-ET 
MInT

Formal Petition 
with Executive 

Summary

Minister 
accept the

Issue 

No

Ye
s

Written proposal  
Intro/background 

Priority
Purpose and objective

Description 
Impact 

Proposed solution Phase (?)

ICT-ET 
MInT

MInT Accepts 
the written 

proposal 

No

Gate 5

MInT
Proposal

Ye
s

MInT Letter 

MInT

Implemen
tation

Implement
ation and 
Evaluation  

PowerPoint 

ICT-ET/ MInT

Launch

Start 



Gate process follow-up chart for Hardware (Needs Update)
Project Gate 0 Gate 1 Gate 2 Gate 3 Gate 4 Gate 5

Local Procurement (Ethio Telecom) X

Local Procurement (PPDS) X

USD Prioritization X

NBE Performa Invoice Modification X

Taxation – Value Addition X

Taxation – HS Code X

Taxation – IO Coefficient X

Taxation – Accessories Valuation/ Categorization X

EIR X

ICT Village Lease X



Gate process follow-up chart for Software (Needs Update)
Project Gate 0 Gate 1 Gate 2 Gate 3 Gate 4 Gate 5

Incentives X

Consumer Adoption 

Licensing X

Partnership and Joint Ventures X

Grading X

Software as an Industry X

Software Procurement X

Digital tax X

Online Database X



Gate process follow-up chart for Service (Needs Update)
Project Gate 0 Gate 1 Gate 2 Gate 3 Gate 4 Gate 5

Launch VISP/ISP services X

SLA X

eCommerce X

Hosting services X

Foreign Local Ownership X



Nurturing tech ecosystem for Ethiopia’s 
development

Private Sector 
EngagementThank You!
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Source: IBM + Worldbank Study
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